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Our Mission September 25, 2017
Preparing all students for college 5:00 pm

readiness AND career success.

Call to Order
Our Vision
Excellence for All 5:00 Introductions

1. Discussion/Feedback

Core Values 5:05 a. 2018 Benefit Plan Review
e Learning for All i.  Baseline projection versus budget
e Customer Satisfaction ii.  Overview of medical plan design
e Innovation iii. Projected employee contributions

e Results / Data-Driven
o Commitment & Engagement 5:40 b. Health and dental plan recommendation for 2018

e Visionary Leadership
e Our People 2. Adjourn
e  Stewardship
e Integrity

Guiding Philosophy
e  Continuous Improvement

Persons with disabilities requiring special accommodations for attendance at the meeting should
contact the Superintendent’s office at least one (1) business day prior to the meeting.




