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Board Room
Our Mission
Preparing all students for college January 9, 2018
readiness AND career success. 5:00 pm
Our Vision Call to Order

Excellence for All

Discussion/conversation with Jon Bales, Executive Director,
Wisconsin Association of School District Administrators
Core Values (WASDA) and John Ashley, Executive Director, Wisconsin
e Learning for All Association of School Boards (WASB)

e  Customer Satisfaction
e Innovation a.  Superintendent Search — recruitment and hiring process

e Results / Data-Driven

e Commitment & Engagement b.  School board strategies to successfully balance the interests
e Visionary Leadership of stakeholders
e Our People
e  Stewardship c.  Alignment of values — district and community
e Integrity
Adjourn

Guiding Philosophy
e  Continuous Improvement

A quorum of the Board may be present. However, no action will take place.

Persons with disabilities requiring special accommodations for attendance at the
meeting should contact the superintendent’s office at least one (1) business day
prior to the meeting.




